lowa State Innovation Model
Healthcare Innovation and Visioning Roundtable

August 24, 2018 9:00 am — 11:00 am
Greater Des Moines Botanical Garden.
909 Robert D. Ray Drive, Des Moines, IA 50309

AGENDA

9:00am — 9:10am

Welcome, Introductions, and Today’s Objective

The meeting will open with Director Foxhoven reiterating the purpose of the roundtable as
well as primary goals and objectives for the day.

e Jerry Foxhoven, Director, lowa Department of Human Services

Today’s objective focuses on reviewing a set of recommendations for a sustainable
healthcare system in lowa. The recommendations were developed by the workgroups
through a multi-stakeholder, collaborative process.

9:10am — 9:30am

Recap of Recommendations Development Process

Roundtable participants will review the process for development of recommendations by
the established workgroups.

Facilitators

e Lori Coyner, Managing Principal, Health Management Associates
e Lauren Block, Program Director, NGA Center for Best Practices Health Division

9:30am — 10:00am

Healthy Communities Workgroup Recommendations

Roundtable participants will review and discuss the recommendations from the Healthy
Communities Workgroup

Facilitators

o Dr. Mike Romano, President, lowa Medical Society
e Pam Halvorson, Lead Executive, UnityPoint Accountable Care

10:00am — 10:30am

Data Sharing and Use Workgroup Recommendations

Roundtable participants will review and discuss the recommendations from the Data
Sharing and Use Workgroup

Facilitators

e Nick Gerhart, Chief Administrative Officer, FBL Financial Group
e  Laura Jackson, Executive Vice President, Wellmark Blue Cross Blue Shield

10:30am — 10:50am

Sustainability

Roundtable participants will review and discuss the recommendations from Workgroups
that pertain to sustainability and implementation of recommendations

e Jerry Foxhoven, Director, lowa Department of Human Services

10:50am — 11:00am

Next Steps

https://dhs.iowa.gov/ime/about/initiatives/newSIMhome/roundtable




Briefly reflect on the morning’s discussion and summarize next steps for the roundtable
participants, the state and other stakeholders.

o Jerry Foxhoven, Director, lowa Department of Human Services

11:00am

Adjourn

https://dhs.iowa.gov/ime/about/initiatives/newSIMhome/roundtable




